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Local potentials 

Welcome to Cold Hawaii in the north of Denmark! 
Urbanization is a call for rural areas to find and 
deploy what makes their areas unique. Cold  
Hawaii is an example of how an old fishing town 
has redefined itself and made the most of its  
potential. The exceptional conditions for surfing 
near the town have encouraged a community of 
surfers to settle here, injecting an exciting new 
milieu and vitality into the town.
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Philanthropy 
can be a  
catalyst for 
change!

For us, philanthropy is about trying 
to solve some of society’s major 
problems trough agenda-setting 
initiatives. Our mission is to improve 
the quality of life and benefit the 
common good by improving the 
built environment. 

From this perspective we initiate 
and promote ideas and practical 
solutions in the built environment 
that have the capacity to drive 
development and change. 

We regard one of our most critical 
tasks as acting as a convener; 
bringing people together for joint 

solutions. As a large member-based  
association,  it is important for us to seek 
close partnerships with all sectors of  
society. This affords us the knowledge  
and the capacity to identify essential 
challenges in society and respond with 
initiatives that create long-term solutions. 

In-depth analysis, know-how from our  
network of experts and professionals, 
and the continuing evaluation of our 
efforts are the basis of our philanthropic 
work. Through this we are able to actively 
advocate solutions to carefully defined 
problems and motivate the actions of 
others. 
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Our mission is to 
improve the quality of life 
and benefit the common 
good by improving the 
built environment.

Jesper Nygård, CEO



1795 1851

It all started back in 1795, when a large 
part of Copenhagen was destroyed in a 
great fire.  The fire was an important factor 
behind the establishment in 1797 of 
Denmark’s first lending institution, by a 
group of wealthy Copenhageners. The 
objective of the new institution was to 
extend loans secured on mortgages in real 
estate. The initiative was important for the 
rebuilding of Copenhagen. 

To find the roots of Realdania, however, 
we have to move forward to 1851,  when 
borrowers set up the first mortgage-credit 
institutions . The new thing here was that 
borrowers, rather than lenders, joined 
forces. 

Who we are

From mortgage credit 
to philanthropy

The great fire in Copenhagen, 

which created a vast demand for 

housing finance.

Establishment of Østifternes Kreditforening 

mortgage-credit institution. For the next 150 

years the purpose of our association was 

to provide the Danes with mortgage-credit 

loans. 
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2000

Realdania grew out of one of these first 
mortgage-credit institutions, called  
Østifternes Kreditforening. 

The Danish mortgage-credit institutions 
were a unique phenomenon. At this time 
agriculture was undergoing modernisation, 
dairies and abattoirs were being built, and 
towns were expanding dramatically. 
 
Denmark is often referred to as the father-
land of adult education and the cooperative 
association, and at that time, much as today, 
it was a matter of course to join together in 
associations in order to address larger or 
more challenging social tasks. 

We are currently involved in more than 700 active projects 
with a total project value of approximately EUR 2.7 billion. Of 
this amount, Realdania’s grants account for approximately 
EUR 1.5 billion, while the rest has been financed by other 
project partners. Since fall 2000 Realdania has contributed 
with EUR 2.1 billion to 2,900 different projects within the built 
environment. And during the same period we have paid EUR 
0.5 billion in taxes.

For around 150 years our association was 
composed of home-owners and other 
borrowers, and our objective was to function 
as a mortgage-credit institution. However, in 
connection with the merger of Realkredit 
Danmark and Danske Bank in 2000, we sold 
the mortgage-credit activities, and it was deci-
ded to secure the value of the company capital 
in a philanthropic association. 

Today we are a member-based philanthropic 
organisation. We use the return of our equity to 
support projects in the built environment: cities, 
buildings, and the built heritage. The focus of 
our philanthropic activities is directly linked to 
our history as a mortgage-credit institution. 

Our mortgage-credit activities were sold 

and our objects changed from mortgage- 

credit to philanthropy. Our new mission is 

to improve quality of life for everyone in 

Denmark through the built environment. 



The good hospice 

 “Principles for Hospice Design in Denmark” is 
a campaign that demonstrates the positive role 
that architecture and design can play in palliative 
care. Four new hospices have been built in 
Denmark following the design principles.

Partners: Danish Knowledge Centre for Palliative 
Care, Signal Architects and the Danish Cancer 
Society. 

The value of the 
built heritage 

Old houses and beautiful historic buildings are 
not just important for historical reasons; they 
also provide fascinating experiences and a 
better quality of life. Realdania works to activate 
the built heritage and to use it as a driver for 
development, especially in rural areas.

Partners: house owners and municipalities all over 
Denmark. 

Campaigns for local 
enthusiasts 

Through campaigns, Realdania supports the 
work done by enthusiasts at grass-roots level, 
bolstering activities in the built environment that 
benefit the local community. Projects include 
establishing an organic rainwater garden in the 
heart of a city, a new community centre in an old 
grocery store, and helping a group of enthusiasts 
who want to revitalise an old windmill. 

Partners: local enthusiasts all over Denmark. 
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Rising sea levels and torrential rain are placing 
climate-change adaptation at the top of the  
to-do-list for most Danish municipalities. We 
work to promote a new mindset that ensures 
that necessary climate-change adaptation also 
acts as a lever for exciting urban development 
with room for recreation and movement. This 
doubles or even triples the value for the money. 

Partners:  Viborg Municipality and Energi Viborg.

sØnæs

for outdoor fun
for climate change adaptation
for multiple effect



As a modern philanthropic association, Realdania aim to set new 
agendas through a problem-oriented approach. The projects we 
support, and the activities we initiate, must contribute to resolving 
significant societal problems and – as a whole – promote quality of 
life for everyone in Denmark.

With 2,200 projects completed over the past fifteen years, we have 
unique insight and expertise within our field of the built environment.  
We act as advocates for a specific development on the basis of this 
experience, as well as thorough analyses, and close knowledge- 
building collaboration with relevant players.

We acknowledge that simple solutions cannot solve complex and 
large-scale problems. Such problems require full-scale action that 
targets the issues at all relevant levels: from the operational project 
level, for example in partnership with local enthusiasts or research- 
ers, to the strategic level in partnership with decison-makers and 
thought leaders. 

How we work  
– with philanthropy

            Our collaborative approach 
ensures that our contribution has a 
catalytic effect that exceeds what 
we could have achieved on our own.
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  Large-scale change requires 
collective impact. We encourage 
broad cross-sector coordination and 
collaboration in order to find shared 
solutions to shared problems.
                                                           Anne Skovbro, CPO
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We work within five 
programme areas

Our mission is to improve the quality of life and benefit 
the common good by improving the built environment.



Space for 
everyone

Denmark - 
land of
opportunities 

Innovation in 
construction 

Living built 
heritage 

Cities for 
people 

We want to strengthen the welfare society of the future 
through new and adapted physical surroundings that fully 
consider the physical and mental health of all social groups 
and which promote social inclusion.

We want to focus on resolving the challenges facing 
outlying areas and rural districts in Denmark, and help 
identify and develop the positive potential of locally-bound 
qualities.

We want to promote innovation in the construction sector in 
order to enhance the quality of life for everyone through the 
built environment and to secure a better and more sustai- 
nable environment.

We want to help secure and develop the Danish built 
heritage in order to revitalise it as an ever-present 
narrative of our common history and to establish the 
framework for new activities.

We want to exploit the current transition of cities resulting 
from urbanization and climate change to combine social, 
economic and environmental solutions to create diverse, 
exciting and resilient cities for people.
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A catalyst for change ...

Working as a catalyst for change, 
we initiate projects that address 
the structural challenges facing the 
built environment and our society.

These challenges are often large 
and complex. This is why working in 
partnerships is essential, because 
by engaging in strong partnerships 
with relevant stakeholders, we can 
make a real difference and a much 
greater impact than we can on our 
own.

Catalytic philantrophy

… with a problem-oriented approach
 
We start by localizing the problem. A clear definition of the problem field is a precondition 
for effective prioritisation of our philanthropic activities, and it is an essential foundation for 
positive change.

Our philanthropic strategy and our five programmes have been drawn up on the basis of 
extensive evaluation and analysis work in close dialogue with collaboration partners, 
leading practitioners, external researchers and experts.

PHILANTHROPIC
FOUNDATIONS

THE PUBLIC 
SECTOR

BUSINESS
AND 

INDUSTRY

LOCAL
ENTHUSIASTS
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Our tool box

Programme
approach

Evaluation 
and learning

Partnerships 
and Collective 
Impact 

Campaigns 
and calls 

Exemplary 
value 

Realdania’s overall philanthropic effort is structured around 
five  programme areas; see p. 13. Together, these 
programmes build on our mission and incorporate a number 
of corresponding initiatives and campaigns.

Realdania is a learning organisation. We rely on systematic 
evaluation to monitor the effect of our grants and activities. 
We focus our efforts on establishing systems that facilitate 
learning and sharing knowledge about what works and 
what could be improved.

Through cross-sector partnerships with government, 
municipalities, NGOs, construction professionals and other 
philanthropic institutions, we help secure that the knowled-
ge acquired in projects is widely disseminated. Engaging 
in professional, respectful and equal collaboration, the 
partnerships create a strong sense of ownership that helps 
ensure community impact.

We initiate campaigns and call for projects to highlight 
specific challenges in society and create impacts beyond 
those of the single project. One example is our campaign 
“Suburbs of the Future”.  The campaign generated visions 
for sustainable suburbs capable of adapting to climate 
change, increases in traffic and an ageing population, and 
these visions now serve as an inspiration for the transforma-
tion of Danish suburbs. 

All our projects must have exemplary value, and we seek 
to support projects that break new ground and generate 
innovation. By engaging in projects that are inspirational 
and scalable, we aim to expand the good solutions for a 
greater effect.
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Radon 

Radon is an invisible, odourless and radio-active 
gas, and it has been estimated that the gas is a 
problem in 20% of Danish houses and the cause 
of more deaths in Denmark than occur in traffic.  
However, Danes generally know very little about 
radon and therefore, from 2015 to 2017, Realdania 
is conducting a nationwide campaign to increase 
knowledge about radon and encourage Danes to 
test for radon in their homes.

Partners: Bolius Boligejernes Videncenter. 

Innovation and growth hub 

Architecture, construction, urban development 
and design are the focus of a new innovation and 
growth hub situated in central Copenhagen. The 
hub is still in the start-up phase, but eventually it 
will strengthen growth and exports for Danish 
companies by supporting innovative and 
sustainable solutions, based on a people-centred 
approach with high, sustainable standards. 

Partners: Municipality of Copenhagen and the 
Danish Ministry of Business and Growth. 

Homes for the elderly with 
autism 
”How do people with autism want to live when 
they get older?”  This question has been trans- 
lated into architecture in four homes for the 
elderly built in dialogue with people with autism 
and their families. The homes are part of a larger 
development project to gather knowledge and 
experience about what we can do for elderly 
people with autism.

Partners:  Municipality of Hinnerup, Sofiefonden 
Foundation and Autism Denmark . 



LOOP City 

“Loop City” is a vision for connecting the areas around the
Øresund Strait in a sustainable spine of public transport,
energy exchange and electric car infrastructure. The vision
kick-started a collaborative project for urban development
between ten suburban municipalities around Copenhagen
and across the Danish-Swedish border.

Partners: BIG – Bjarke Ingels Group 
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Major issues are often global in nature and cannot be solved at national 
level. These challenges demand international collaboration. While most of 
Realdania’s funding supports projects in Denmark, we also work with 
international partners and organisations on initiatives that have a positive 
impact for Denmark on a greater scale. 

Globally speaking

With a unique set of assets, C40 works to 
address climate risks and impacts locally 
and globally; engaging city mayors and 
community administrations in international 
exchange of good practice and know-how. 

Together with two of the world’s most 
ambitious philanthropists, Bloomberg 
Philanthropies (US) and The Children’s 
Investment Fund Foundation (UK), 
Realdania has entered into partnership 
with C40. For Realdania, this support is a 

C40 – Climate Leadership Group

natural extension of our aim to advance 
sustainable development within the built 
environment and help reduce global GHG 
emissions. Realdania works to pass 
knowledge and experience gathered in 
C40  to Danish municipalities, e.g. via the 
Compact of Mayors initiative and good 
practice briefings.

www.c40cities.org
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With an outreach to more than 190 million 
people, and as the social media’s third-
most influential voice on sustainability, 
Sustainia has rapidly become one of the 
leading platforms for sustainability. 
Presenting an annual 100 sustainable 
solutions – the Sustainia 100 – and with a 
database of almost 1,800 readily available 
solutions, Sustainia can show us what 
sustainable societies around the world 
could look like if we implement existing 
green solutions and technologies on a 
larger scale.

Since the foundation of Sustainia in 2012, 
Realdania has been one of its primary 
supporters. In 2015, Realdania extended 
its support for an additional three years, 
and this will result in closer cooperation 
between Sustainia and C40 (see opposite 
page) to create a Cities 100 Index annually. 
Realdania wants to support a practice-
oriented approach to sustainability to help 
companies, NGOs, foundations and 
thought leaders become more familiar with 
existing sustainable solutions.

www.sustainia.me

The UN Global Compact is the world’s 
largest corporate sustainability initiative. It is 
a call to companies to align strategies and 
operations with universal principles on 
human rights, labour, the environment and 
anti-corruption, and take actions that ad-
vance societal goals.

Realdania has entered into a partnership 
with the UN Global Compact to support 
greater inclusion of philanthropic organisa-
tions in the global sustainable development 
agenda. The partnership looks to develop 

frameworks for increasing the number of 
cross-sector partnerships between 
businesses, multilateral organisations and 
philanthropy. Specifically, Realdania is 
currently supporting the development of 
strategies in a guide for UN Agencies on 
Private Sustainability Finance, including 
philanthropic grants and investments. 
Realdania is a signatory to the ten princi-
ples of the UN Global Compact.

www.unglobalcompact.org

Sustainia

UN Global Compact
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Collective Impact
Realdania is one of the first organisations in Denmark to work with Collective Impact 
systematically. The roots of this initiative lie in Realdania’s strategy to work catalytically; 
targeting problems and collaborating with others to solve complex societal challenges. 

So far three Collective Impact groups have been initiated: 

•   Built heritage in rural areas
•   The countryside as a double resource
•   Inclusion for everyone

The three Collective Impact groups work independently of each other, and each group is 
headed by an independent chairman. Although Realdania is behind the initiative, we take 
part on the same basis as the other parties in the groups. 
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What is Collective Impact?
Collective Impact is about solving complex societal problems in close collaboration across 
organisations from different sectors. For example, projects to reverse poor educational 
trends, reduce child obesity, or to solve major pollution challenges. 

Five principles are crucial for successful Collective Impact
1.   All parties must have the same agenda and common, specific and  
       measurable goals which all the parties work together to reach.
2.  There must be shared measurement methodologies supported by  
       all parties.
3.  There must be binding activities that contribute to reaching the  
       shared goal.
4.  There must be frequent and open communication based on trust  
       and knowledge sharing.
5.  There must be a common secretariat which sets the direction for  
       work with the partners, facilitates the process and secures learning  
       and evaluation throughout the collaboration.

5
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How we work  
– with investments
Realdania’s commercial investment philosophy is based on 
a long-term investment horizon in order to support a long life 
expectancy for Realdania of 25 years or more. On the basis of a 
qualified foundation, we actively takes on risk to generate returns 
and thereby a solid base for our philanthropic activities. 

The overall objective of the investment portfolio is to establish the 
foundation for philanthropic activities together with the member 
related activities and the operation of the association.

We aim at exploiting our profile as a long-term investor in our 
investment activities and we have set our risk appetite to reflect 
this. The investment strategy states objectives, frameworks and 
risk management for the investment activities and it contains a 
description of the principles on which the strategy is based.
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  The overall objectives of our 
investment strategy are to maximize the 
capacity for our philanthropic activities 
and to protect the core capital.                                                            
                                                               Peter Johansen, CIO

Investment strategy objectives

• To secure the philanthropic activities, the member- 
related activities and the operation of Realdania.

• To secure a long lifetime of 25 years or more.

Our investment philosophy 

• We define our strategic investment horizon as 25 years or more.
• We are an active asset owner, and we accept the short term risk 

of loosing money in favour of a higher profit during a long-term 
investment horizon.

• We expect a better long-term risk-adjusted return on equities 
and credit-related investments than on government bonds.

• We aim to diversify the investment portfolio globally and by that 
reduce the overall market risk.
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Realdania is a member-based strategic philanthropic 
association, primarily funded through investment activi-
ties. We are organised as a representative democracy 
of members, who number around 146,000 from all over 
Denmark. Anyone owning real estate in Denmark can 
become a member of Realdania.

The management structure of Realdania consists of 
a Supervisory Board and an Executive Board. The 
Supervisory Board is responsible for overall strategic 
management, while the Executive Board deals with 
day-to-day management.  

The Board of Representatives ensures that the Super-
visory Board and the Executive Board do their best 
to realise Realdania’s objectives and strategies. The 
Board of Representatives elects the Supervisory Board 
and the auditors, approves the annual report, and 
approves the articles of association. The members 
of the Board of Representatives also disseminate 
information about Realdania to their own networks, 
share their own private and professional experience 
with Realdania, and in various ways follow-up on  
debate on the built environment. Realdania follows the 
recommendations from the Committee for Corporate 
Governance regarding good corporate governance, 
with the necessary adjustments for Realdania’s legal 
status as an association. Our corporate governance is 
outlined in the model to the left.

Social responsibility 

As a member-based association, with strong relations to the society around us, we 
view social responsibility and ethical conduct as essential priorities. By focusing 
on our social responsibility, we make sure that our actions serve the common good 
through strategic and focused philanthropic efforts.

Supervisory 
Board

B
O
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R

D

  Members

   Election groups

Board of  
Representatives

 M
E

M
B

E
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S

Executive 
Board

Corporate Governance
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Michael Brockenhuus-Schack, 
Chairman of the Supervisory Board

  That we are a member-based association gives us a 
certain responsibility and also a unique strength. At our election 
meetings, members elect the Board of Representatives, who then 
elect the Supervisory Board, who in turn appoint the Executive 
Board. This means that we on the Supervisory and Executive 
Boards are responsible to the Board of Representatives, and
ultimately the members.



R
e

R
e

R
e REALDANIA

BOLIUS
BOLIGEJERNES 

VIDENCENTER A/S
REALDANIA BY A/SREALDANIA BYG A/S

SUPERVISORY BOARD

Michael  
Brockenhuus-Schack 

Chairman of the Board 
 

Carsten With Thygesen
Vice Chairman of the 

Board

EXECUTIVE BOARD

Jesper Nygård 
CEO 

 
Anne Skovbro 

CPO

Peter Johansen 
CIO

INVESTMENT  
ACTIVITIES

Peter Johansen 
CIO

PHILANTHROPIC  
ACTIVITIES

Anne Skovbro 
CPO

The Group

Realdania

100% owned by Realdania 100% owned by Realdania 100% owned by Realdania

OPERATING  
OFFICE

ACTIVITIES

Pui Ling Lau 
COO

FINANCIAL  
ACTIVITIES

Henrik Stage 
CFO



All figures in this folder are as at 30 June, 2015.

Illustrations:

Editing:             Realdania Press Team
Translation:     Global Denmark
Design:                Lisbeth Reinwaldt, Realdania Press Team
Print:                      Hertz Bogtrykkergården A/S

Iwan Baan
Leif Tuxen
Steffen Stamp
Carsten Ingemann 
Helene Høyer Mikkelsen
Jørgen Jørgensen

Realdania 
Jarmers Plads 2 
DK-1551  Copenhagen V 

Tel. +45 70 11 66 66 
realdania@realdania.dk
www.realdania.org



H
a

r d
u

 s
e

t?

Billund

Tønder
Sønderborg

Aabenraa

Haderslev

Vejen

Varde

Esbjerg

R
e

a
R

e
a

R
e

a


