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o ... further increasing scale ... alignment of the company
Building the company globally ... and global presence... behind a core value proposition
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i b 1997 2000 2005 2008 2015
STRATEGY |
Goal of “Aim 2002" "Create 2005" Integrated “The 1SS Way" GREAT
becomin strategy strategy Facility strategy 2015
| the world’s focus on introduces Services focus on
; largest Multi-service IFS facility alignment
| : cleaning services
: s company L concept
Founded in Nordic Western Australia #1 Global
Denmark Sweden in 1946  Europe outsourcing outsourcing
Norway in 1952 company company
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THE POWER OF THE HUMAN TOUCH



We are going to be
THE WORLD’S GREATEST . 0
service organisation CEANG 4% PROPERTY 20%

l.

CATERING 11% SUPPORT 8%

Markedsveerdi: DKK 80bn
70+ Lande

Ca. 500.000 medarbejdere
OMX Copenhagen

SECURITY 8%  FACILITY MANAGEMENT 4%

INTEGRATED FACILITY SERVICES (IFS)

Fokus pa
Key Accounts
Blue-chip (B-t-B)
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DIGITAL EXCELLENCE

Den Levende Bygning



Fra Inlllll Fokus.....

Input Output Outcome
Timer Vaerdi
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Big Data som vaerktgj til at

Bygninger
og Assets

£,

Omkostning

TOTAL COST OF OWNERSHIP
ENERGY FORBRUG PER BYGNING
KVARDRAT METER PRIS PER MEDARBEJDER
DKK PER KVARDRAT METER
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Det handler ikke kun om bygningerne

Oplevelse
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Omkostning

NEMERE COLLOBORATION
H@JERE PRODUKTIVITET
) EFFEKTIV ARBEJDSMILI®
o LARINGSMILID
Great "
Together




Teknologi til at skabe relation og effektivitet

Vejen til naeste Kognitive

Brugerens Rejse generation af Integreret
God Oplevelse byg ni ngs Bygninger

Hvor som helst, nar som Sensor Aktiveret

helst services Energi effektiv

Intelligent kvadrat meter

Rette

‘ Feerdigheder
Perfekte Service Gennemsigtighed

Aktivitets-baseret tiltag Hvor
\ Hvem
Great !L?
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ISS perspektiv pa brug af Big Data & loT

WO
triggered
by usage

Predictive Space Green
maintenance Management Building

Antal besggende Teknisk udstyr Udnyttelse Energi forbrug Brug Touch Points
pa toiletter (rum and borde) baseret pa faktiske gennem dagen i
"Refill me” forbrug og vejret bygningen
Antal personer i Benchmarking
bygningen Benchmarking
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"Refill me please
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Room occupancy

Motion Sensor (x2)
Measures motion and temperature

Comfortability
Comfort Sensor (x1) o

Measures temperature, humidity,
CO,, barometric pressure, and VOC.

P

Chair occupancy

Motion Sensor (x14)
Measures motion and temperature

Conference Room




Motion & Temperature Sensor (x130)
Measures motion and temperature

Work Desks |



Distance IR Sensor (x3)
Measures distance to plates
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Restaurant




Kunde oplevelse - TouchPoint Rating

7 9 % 89% EN

vahaw

Touchpoint

ISS Headoffices

ISS A/S
Buddingvej 197
2860 Spborg

Excellent

paum dolor sit

RATE NOW

TOUCHPOINTS IN RANGE

Rate your coffee experience

Let us know what you think of the coffee. By selecting
“rate” you can give the coffee experience a 1-5 rating and
select what you think was good and what we can improve.
Please take a moment to add more detailed feedback so
ppo,\,\ N we can improve our services in the future.
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MORE INFO RATE

#5,pj10M &

9 03 6UIOB a2

7 @ % 89% END

¢ Back Rate

How did you like your coffee?

' Telenor DK 5 < 9 3} 80% N

{ Back Rate

How did you like your coffee?

Fantastic




10T Sensor Output Eksempler

ss) ss) Kommentarer

«  Plan tegningen viser sensorer pa alle borde og rum.

»  Vores focus er toilet udnyttelse/akitivitet,
arbejdsplads udnyttelse, m@delokale udnyttelse,
arbejdsmiljget (luftkvaliltet og stgj)

Floor-1 FloorO0 Floor1 Floor2
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“| THINK THERE
IS A WORLD
MARKET FOR

MAYBE FIVE
COMPUTERS.”

THOMAS J.
WATSON
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